
ASL has reported that K8 Field Service has helped to reduce servicing overheads by 
15% since implementation in 2013. 

Strategic requirements
Prior to K8 Field Service, ASL used a green screen system, but with ambitious growth       
plans, a modern, fully integrated solution was needed. Primary requirements included 
facilities to handle complex billing arrangements, effective mobile communications for  field 
engineering operations and advanced information tools.  ASL’s project to review alternative 
systems ran for six months; three systems were evaluated in detail, resulting in the selection 
of K8 Field Service. 

Development role
ASL chose K8 Field Service primarily for its modern, intuitive graphical interface, 
comprehensive functionality and scalability. Terry Henderson, Business Support Manager, 
said that there were other important considerations, “As a progressive company, we were 
looking to achieve much more value from our IT. Addressing that objective, it was clear to us 
that Kerridge Commercial Systems (KCS) had the commitment and resources to extend the 
systems’ capabilities, which for us was particularly appealing. Furthermore, the opportunity 
to contribute to the development roadmap was also a determining factor.” 

K8 Field Service makes a 
difference to ASL
With 8000+ devices on contract, ASL is one of the UK’s 
largest managed print solutions suppliers. 
The company, which employs 100 staff - including 
50 field engineers, provides its 5,000+ customers 
with flexible and meter-based options for equipment,                      
servicing, repairs and consumables. 

Results
• 15% service overhead reduction

• Powerful field engineer                                 
communications

• Real-time information dashboards

• Supporting business growth and 
expansion 

• Fully integrated business processes

• Efficient sales order processing

• Flexible, accurate billing

• Improved customer service 
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Helping us to achieve a 15% reduction 
in service overheads, K8 Field Service 
has led to a substantial reduction in 
the amount of data entry duplication.
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System for growth
The 75 user K8 Field Service system went live in April 2013
and has, in line with project objectives, given ASL a 
cost-effective, scalable backbone to support business
development. The system has proven its capability to integrate 
acquired businesses quickly and cost-effectively. ”Helping us to 
achieve a 15% reduction in service overheads, K8 Field Service 
has led to a substantial reduction in the amount of data entry 
duplication and unnecessary work compared with our previous 
system. Although our IT programme with K8 Field Service
continues to evolve, the business is running more efficiently and 
the system’s benefits are making a difference.”  

Mobile app is key
From the start, an essential component of ASL’s K8 Field Service 
system has been the integrated mobile application. In addition 
to other benefits, the app has also led to more efficient stock 
control, “Tailored to suit our specific requirements, the mobile 
app has had a considerable impact in improving efficiency and 
communications, particularly in terms of customer service
response times. With a link to satnav services, messaging and 
new call notifications, customer information lookups and call 
progression functions, our engineers have everything they need 
at their fingertips. They are able to access parts stock
information and if signal is lost, it can also operate offline and 
catch up on re-connection.”  
The ‘app’ also can be upgraded remotely – a big plus for the 
deploying new functionality. At a management level, accessible, 
accurate ‘state of play’ data provides a clear picture of what’s 
going and where. 

The mobile app has had a
considerable impact in improving 
efficiency, communications and 
service response times.
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Customer service levels and engineer efficiency can be closely 
monitored. “Our engineers really appreciate the app’s facilities 
and even though the levels of visibility back at base might at 
times seem a bit ‘big brother-ish’, the main focus is on improving 
customer service.”   

Improvements all round
Terry said that ASL values the contribution that K8 Field Service 
has made to day-to-day routines, sharpening processes and 
response times to service calls – a critical area for the business.  
The system’s sales order processing module for example, is 
ensuring that every transaction is recorded accurately; 
simplifying payment collections considerably. “The system has 
proved to be an extremely versatile tool. The service 
dashboards give real time information to see developing trends. 
In particular, being able to realign resources has led to a more 
accurate matching of our service provision with customer needs.  
Appointment planning has also become more sophisticated, 
allowing more accessible information for our engineers, notably 
stock availability.”

Looking beyond the system, the establishment of a user group is 
also enhancing ASL’s experience and partnership with KCS. “We 
are very confident about moving the business forward with K8 
Field Service,” said Terry.

About Kerridge Commercial Systems (KCS)
KCS provides advanced, fully integrated business systems, installation and support services for the manufacturing and field service markets, the company has over 
40 years of extensive knowledge and experience of working with manufacturers, field service engineers and distributors across many sectors. Our class leading 
solutions are functionally rich and highly flexible. 

Our solutions have a track record of delivering wide ranging benefits including greater operational efficiency and cost savings, resource and asset utilisation,                
together with real-time information for management decision making.
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